LleHTp HTW CN6MY 3anyctnn nporpammy Executive MBA «Jlngepsl LndpoBom
TpaHcghopmaLmmn»

7-10 okTA6psa 2020 ropa B Bhiclwen WKoNe TEXHONOrMYECKOro NpeanpuHnMaTenscTBa MHCTUTYTa nepenoBbiX NPOM3BOACTBEHHbIX
TexHonorun LeHntpa HTU Cr6MY «HoBble Npon3BOACTBEHHbIE TEXHOJOMMU» NPOLLIN 3aHATUA NEePBOr0 MOAY/A HOBOW MporpaMmsl EMBA
«Jlnpepbl LdPoBON TpaHCHopMaLNN».

B nepBblt Habop NporpamMmel BowAM 12 ciyliaTeneid U3 pasHbiX FOPOA0B Poccuu - MpeAnpuHUMATENN, PYKOBOAUTENN NPEANPUSTUA 1
noapasaenieHnii B cieayowmx cepax AeSTENbHOCTW: CENbCKOE X03AMCTBO, TOMUCTIKA, CTPOUTELCTBO, PO3HUYHAS TOPrOBAS, CUCTEMbI
oTobpakeHus 3D-BuAeonHGOPMaLMK, 06CyXXMBaHNe CPEACTB aBTOMATM3aLMN HETENPOMBIC/IOB, ayTCOPCUHT HEMPOMUILHLIX PYHKLNIA,
MEepPONpUsATUS B Chepe TEXHOIOMUIA, KyNbTypa.


https://gste.spbstu.ru/
https://iamt.spbstu.ru/
https://iamt.spbstu.ru/
https://nticenter.spbstu.ru/

MapTHepbl NporpamMmbl - YHuBepcuteT tOBAcKionsa (PUHNSHANA), MIOHXEHCKMIA YHUBEPCUTET NPUKNaAHbIX Hayk (FepmaHus) un LleHTp HTU

cnerty.
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Mporpamma EMBA «Jlnpepbl unMhpoBon TpaHCHOpMaLMm» NoCTpoOeHa MO MOAYJ/IbHOMY MPUHLMNY, BCEro B Nporpamme - 8 moaynewn ¢
YYETOM CTaXXMPOBKM W NMOATrOTOBKMW BbINMYCKHOMO npoekTa. O4Hoe obyyeHune ByneT NpoxoanTb KaxAbli Mecsl, B TeYeHNe YeTblpex AHew ¢
okTA6ps 2020 roma no anpens 2021 roga. Ans nepexona 0T MOAYAS K MOAYJIO CyllaTens M HeobXoaAMMOo BbINOJIHATL MPOEKTHble paboThbl
Y NPOXOAUTb PEKOMEH0BaHHbIE OHMAMH-KYPChl. KaXkabli MOAYAb COAEPXMUT B cebe nekLMoHHYI0 YacTb (guest speakers), MacTep-knacchl,
TPEHWHI W, MPOEKTHYIO YacCTb 1 pedieKcuio.
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MoaoynbHOCTb MpoeKkTHOe o6y4yeHue Pa3HooOpa3ue popmatoB MeHTOpckana paGoTa

Ba)KHbIM 3/1eMEHTOM MPOrpaMmbl C anpens no ceHTabpb 2021 roga CTaHeT CTaxupoBka 1 paboTa Hag UHAMBMAYASIbHLIM NPOEKTOM: B
KOHLe 0by4eHus KaXkablii cnylwaTenb JO/MKEeH CHOPMUPOBATL YHUKAJbHBIN NPOEKT pa3BUTUA OpraHu3aumu, pa3paboTaHHbIN BO BPeMs
obyyeHuns.

MaTpuua nporpamMmmsl

Tpek 1. BoizoBsl uubpoBoit
3KOHOMMKM

Tpek 2. YnpaBneH4yeckoe
MblWNeHne

Tpek 3. YnpaBneH4eckui
WMHCTpYMEHTapui undposoi
TpaHcopmauumn

Mogynb 1. TpeHAb! 1 CyLWHOCTb UdpoBOr

Mogynb 2. FOTOBHOCTb OpraHu3aLmm K uudposoi
Mogaynb 3. MNaHWPOBaHUE B YCNOBUAX LUMPPOBOIA
Mogynb 5. OpraHu3aLMOoHHbIe pelleHus LMdpPoBOH

Mogynb 4. Bapbepbl M PUCKK LMpPOBOM
Mogynb 6. 3anycK NpoeKTa uMbpoBoK
Moaynb 7. 3apyberHan uam poccuickas

TpaHchopMauMK B OpraH1sauum
Mogynb 8. UTorosas arrecrauuma
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Kpome TpaAnLMOHHBIX (hOPM 3aHATWIA NPOrpaMMoii NpefyCMOTpeHbl AOMoJHUTeNbHbIe 0bpa3oBaTesnbHble hopMaThl: HopcanT-ceccuu,
paboTa C TEXHONOTMAMM MbILneHUs, BusHec-cuMmynauun. Mexay MoLynsiMU Y4aCTHUKM NPOrpaMMbl MOFYT CyLiaTb BeBUHapbl U nonyyaTb
OHNIAaNH-KOHCYNbTaLMK NpenofaBaTeneil.

B nepsom Moayne kpome npenogasaTeneit CMOMY NprHANM yHacTue B Ka4yecTBe NpUrialleHHbIX CMKepOoB NpeacTaBuTeny komnaHuin AO
TO «MNepekpecTok», MAO «OOK-CaTypH» n npoekTa «[eonHTennekT» - 6bn NoApobHO paccMOTpPeHbl KeNChl MpeanpuaTui,
NpoaHaAn3npoBaHbl X NOTPEOHOCTN B NPUMEHEHUN LNPPOBLIX UHCTPYMEHTOB.



B pamMKax 4eTblpexAHEBHbIX 3aHATUIA NPO3BYYasu BBOAHbIE NEKLMM MO BOMPOCaM, CBA3aHHbLIM C YNpaBieHYeCKNM MblluneHnemM n busHec-
MoAensM LMdpPoBON SKOHOMUKMW, NOLFOTOBKON PYKOBOAMTENA K OpraHu3auuy LudpoBon TpaHchopMaunum npeanpmatnsa. KaoyesbiM
MeponpuaTuem 3Toro opmMaTa CTana BM3MOHepcKas nekums Anekces BoposkoBa «®opMupoBaHue LUMEGPOBON MPOMBILINEHHOCTH Ha
OCHOBE LNPPOBLIX BONHNKOBY.



1 000 B3aMMOCBA3AHHbLIX LUEeNneBbIX
Ka3lare ludpposon nnartpopme CML-Bench™

Bonee 100 QOCTUrHYTLIX UeNeBbIX NOKAa3aTeneu B Heaeno

Takxe MoAyNb BKAOYNA B cebs ceMUHapbl, NOCBALLEHHbIE TPeHAAM LMMPOBOA 3KOHOMUKM 1 LndpoBOMYy ciefy noTpebutens Kak
WHCTPYMEHTY MapKkeTuHra, opcant-ceccuio «Rapid-Foresight: TpeHAbl, yrpo3bl, BO3MOXHOCTU» W AeNOBYID Urpy «Knioyesble
KOMMEeTEeHLMN PyKOBOAMTENSA B LIMGPOBOIN IKOHOMUKE>,
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3aHATVA Cnefytowero MoLyas COCTOATCA B cepeanHe Hosbps 2020 roaa.
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Makcum TUXOHOB, 3aMeCTUTEeb rNaBHOro KOHCTpykTopa AO «HWW MOpCKON TennoTEeXHUKN»,
CaHkT-MNeTepbypr
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«5l yxe npoxoann Kypc CIM6ry «TexHonorun ®abpuk byayiero» n «AaANTUBHbLIE TEXHOOMUWU», y4acTBOBa B KOHKypce [paH-rpu
OHNaWiH-kypcoB LleHTpa HTW CI16M1Y n 6narogapeH opraHu3atopam 3a npurialieHne Ha rnporpammy EMBA. Y MeHS ABa BbICLUMX
obpa3zoBaHus, A NATb pa3 MoBbllaa KBaanpukaumo n npowen bonee gecatn obpasoBaTesbHbIX KypCcoB, HO MMEHHO [loanTex no-
HacTosweMy «3auenni». Mos AeaTeNbHOCTb YaCTUYHO MEePecekaeTcs ¢ AeATeNbHocTbio K CompMechLab®, s yxe natTh neT 3HaKOM ¢
Anekceem ViBaHoBn4YeM bOPOBKOBLIM 1 XOPOLLO 3Halo, YTO JIIOAN 3[ECh «3apsXeHbl Ha pe3ybTaT». Mov ocHoBHow npoguas - OfK, n ogHa
M3 repBOCTENEHHbLIX 3a4a4 3TON OTpacan - AuBepcupukauns npon3soacTs. A ybexnaeH, 4TO AeNiCTBUTENbHO 3 peKTUBHASA
anBepcnpukaumnsa HeBoamoxHa b6e3 ungppoBor TpaHchopmaummu, 6e3 cooTBEeTCTBYOLWEro npeobpazosaHnsa busHec-npouyeccos, bes
MPUMEHEHUSI HOBbIX TEXHOMOrnA. [porpamma «Jingepsi LUUgpoBoNi TpaHCopMaLmum» Kak pa3 0b 3TOM, MPUYEM yXKE Ha CTapTe MEHS
MPUATHO yANBWIa FTOTOBHOCTb €€ OPraHN3aTopPOB B PEXUME PeasibHOro BPEMEHWN KOPPEKTUPOBATL CTPYKTYPY MporpaMmsl B 3aBUCUMOCTH
OT MOXeNaHWA CAyLIaTenen».

WpwHa PaTuHa, pykoBoauTens u Bnagenew, komnaHmin Retail TECH n Digital Akagemusi, MockBa

«Hecko/IbKO NeT 51 3aHUMatoCb 60NIbLLINMU KOMMYHWKaLNOHHBIMU NMPOEKTaMU B C(hepe LunppoBoy TpaHCcgopmaLumy, paboTana B KpyrHbIX
MeXAYyHapOoAHbIX KOPopaumnsax v Mpoxoanaa pa3inyHble nporpamMmbl noBbILLIEHNSA KBaangukaunn. [1a MeHs 6bi/10 BAXHO M CoAep)xaHne
AaHHOW MporpaMmel, 1 To, 4T0 3T0 MBA - Master of Business Administration. Bbibop Monntexa n Anekces ViBaHoBn4a bopoBKoBa Kak rypy
UmgpoBov TpaHcgopmaumy bbin HecnydaeH: 5 20 net B busHec-cpese, MHE eCTb C YeM CpaBHUBaTb. [IuTepckuii [oNNTeX YHUKaNEH TeEM,
4YTO YMEET He TOJIbKO Y4YUTb, HO U Peasn30BbIBaTb PEasibHbIE MPOEKTbI, 3TO XUBOW MOJNIOH BHEAPEHWS NMPOPbIBHbIX TEXHOI0MMN, 34€Ch
AeViCTBYEeT 0fiHa U3 BeayLunx B Mupe nabopaTopuii Mo LUn@poBbIM ABOVHUKAM. Tak KaK B HUX 5 BUXKY OCHOBY AJ1S1 LUNGPOBON SKOHOMUKMY,
MHE XOTE/I0Cb YYNTLCS Y NOAEN, UMEIOLLNX PEAJIbHBIN MPaKTUYECKUA OMbIT pa3paboTKu U MPUMEHEHNS 3TUX TEXHOOrnA. poCayLUaHHbIA
rnepBbIi MOAY/Ib MEHSA HE pa304apoBaJl: MPEKPACHO BbICTPOEHHAas CTPYKTypa U Xopollas HaBuraums no matepuany, b6iarogaps yemy
MHOrve BOMpPOChl eLe 10 OKOHYaHUS 3aHSATUI MOXHO 3aKPbiTb B paMKax CaMOCTOSTE/IbHOM paboThl, a TakXKe B 00LEHUN C KOMaHAoM
0by4eHuns. UHpopMaLmm o4eHb MHOIO - LIEHHOW 1, YTO Ba)XHO, CUCTEMHOU: S HE MPOCTO y3Hasla MHOr0 HOBOIr0, HO ¥ CMOrJ/ia ynopsAoYnTb
y)Xxe MHe n3BecTHoe. OYeHb MopadoBasia Haue/NeHHOCTb MpernojaBaTesesi Ha NPakTUYeCKY MOAE3HOCTb MoAyns, YTobbl Mbl,
obyyaroLymecs, noay4nin oT 3ToN MNPOrpaMmMbl MaKCUMyM BO3MOXHOCTEWN.


https://nticenter.spbstu.ru/courses/23
https://nticenter.spbstu.ru/courses/4
https://nticenter.spbstu.ru/news/7410
https://nticenter.spbstu.ru/news/7410
https://assets.fea.ru/uploads/fea/news/2020/10_october/15/ratina.jpg

F KoHCTaHTWH MpUKNOHCKNIA, ncnonHnTenbHbln gupekTtop CloK «3aps», MpKyTck
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«llporpamma EMBA pns MeHs - cneaytowmni 3Tan nocae ocBoeHns Moantexosckux nporpamm «TexHonorun ®@abpuk byaywero» m
«TexHo10rnn LnpPoBONA NPOMbILLIEHHOCTU» Ha naaTgopme «OTKpbIToe obpazoBaHme». Tema LUMpPOBON TpaHChopMaunmu A5 Hallero
npeanpusTUS BECbMa aKTyaJslbHa, MOTOMY 4TO B CE/IbCKOM XO03AMCTBE B LIEJIOM 3TU MHCTPYMEHTLI Pa3BUTLI 04eHb c1abo. HacyiyHas 3agaya
- BbICTPOUTb 3PPEKTUBHYIO CUCTEMY YIIPABAEHNS Ha OCHOBE KOHTPOJIS U C MOMOLLbIO MPUMEHEHNS HOBbIX TEXHOIOMMIA. Hall KOHEYHbIV
MPOAYyKT - MEPCOHAIM3NPOBAHHBIN PaLNOH 340POBOr0 MUTaHUSA, U A5 CO3AaHNSA 3TOr0 HOBOro A5 PblHKa npoAyKTa Heo6xo0AMM HOBbIV
MHCTPyMeHTapwii. CM6MY - HECOMHEHHbIV naep B uenoyke HTU, no3ToMy 3a HE0OX0AUMBIMU KOMIETEHLUMUAMY Mbl 06PaTUINCL UMEHHO
clona. YeTbipe AHA NepBOro MoAy/si NPorpaMMsl yKe MHOroe pacCcTasuin o MecTaM, HaynHas C Toro, YTo B AeACTBUTEbHOCTH
npeactasaseT cobou ungpposas TpaHcpopmaums. MoHUMaHMe, 4TO 3TO He BECKOHEYHbIW NPOoLECC, a HarnpoTMUB, HallesleHHas Ha
KOHKpPETHbIE pe3y/bTaThbl AEATE/IbHOCTb, yXKe M03BOJIAET NPOYHEE CTOATb Ha HOrax».


https://assets.fea.ru/uploads/fea/news/2020/10_october/15/priklonsky.jpg
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