3aBepLUMIICA YeTBEepTbiM MOAYb 00yYeHusa npeactasutenen O0ObeaUnHEHHON
aBMacTpouTenbHOM Kopnopauuu B LLeHTpe HTU Crniony

C 16 no 19 ¢deBpans 2022 ropa npowes 4yeTsepTbin Moaynb «Liudposas TpaHcchopmauus
M KOHUrypupoBaHme HOBOW NMPOU3BOACTBEHHOW CUCTEMbI» Mporpammbl «Passutue
NPOM3BOACTBA A1 LOCTUMXKEHUSA TexXHONormyeckoro nupepcrsa» ana ObbeaumHeHHON
aBmactpoutensHon kopropaumn (MAO «OAK»).

HanomHuM, ¢ okTaAOpa 2021 ropga no mapT 2022 ropga npeactasutenn NMAO «OAK» npoxoasT
obyyeHmne no 4yeTbipeM mMoaynam obpa3zoBaTeNibHOW NporpamMmbl, pa3paboTaHHOM MO 3aKa3y
Kopnopauun WHCTUTYTOM nepenoBbiX MPOU3BOACTBEHHbIX TexHonorum (UMMNT) UeHTpa
KoMneTeHUNn HaumoHanbHOM TeXHoNormyeckon nHuumnaTmesl (HTU) «HoBble Npon3BoaCTBEHHbIE
TexHosnorum» CaHKT-MeTepbyprckoro NoaMTexXHU4Yeckoro yHusepcuTeTa [MeTpa Benukoro
(cneny).
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Tpek 5: MpoekTHan QeATENLHOCTE

JlekTOpaMu 4eTBEPTOro MOAYNSA CTanu coTpyaHuku LeHTpa HTWU CMN6MY v npurnaweHHble
npenofasaTenu

AHTOH AMbOpa>keW, 3amecTuUTeNb OMpekTopa MeXAyHapoOAHOro akadeMW4eckKoro LeHTpa
KoMneTeHuun «lMonmtexHnk-SAP»;

Oner PoXxpecTBeHCKUMU, 3aMecTuTenb pykosoautena UeHnTtpa HTW CMN6MY, pykosBoanTenb
Oupekunn HUMY CN6ny;

Omutpun NBaHoOB, LMPEKTOP MO MHHOBaLMOHHOMY pa3suTuio NMAO «OK-CaTypH»;

OmMmutpun [laBupoBUY, 0OCHOBaTEslb UHXUHUPUHIOBON KomnaHun Machine Drive Guangzhou
Company;

MaBen Ko3n0BCKUW, PYKOBOAMTE/NIb Hay4YHOW rpynnbl HanpasjeHus «KopnopaTuBHbIE
nporpammbl» BLUTM WUMNAOT CM6MY, rnaBHbIN MHXeHep npoekTa Hay4yHom nabopaTopuu
«CTpaTernyeckoe pasBuUTUE PbIHKOB UHXUHUPUHIa» LleHTpa HTW Creny;

Omutpun Faspunos, cTapwuin npenogasatens UMMT CM6MY, aBTop 1 BeAyWMin NporpaMm no
onepaunoHHoMmy meHegxMeHTy, APICS CPIM, CSCP, CLTD, SCOR-P, APICS Master Instructor;

Butanuu CrtenaHoB, AMPEKTOpP Mo pa3BuTuo n nHHosaumam VARWIN;

AnbbuHa MomoranoBa, npenogaBaTenb Kadgeapbl [POrpamMMHON WUHXEHEPUU 1
BbIYUCNTENBHON TEXHUKK (paKysibTeTa MHPOKOMMYHUKALMOHHBLIX ceTen n cuctem CMNO6IYT,
cneynanncTt LeHTpa TexHonorumnm pacnpepgeneHHoro peectpa CaHkT-lMeTepbyprckoro
roCyoapCTBEHHOr0 YHMBEPCUTETa;
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IOnua KobbiweBa, pernoHanbHbin 3kcnepT ACU «Obpa3oBaHue. Kaapbl ons umgposon
3KOHOMUKKN Mo pernoHy CMNb6», reHepanbHbin gupekTop «Akagemuns OKOH», npurnaweHHbIn
3KCMepT;

Bnapucnae TepeweHKo, cCTapwun npenogasatens UMMNT CN6MY, Beaywmin cneunannct
Nabopatopun «3D-obpa3zoBaHue» LeHTpa HTWU CM6My.

OTKpbIBasA 3aKN0YUTENbHLIN MOAY/Ib 06pa3oBaTeNbHOM NMPOrpaMMbl 3aMecTUTeNb AUPEKTOopa
MeXIAYHapo4HOro UeHTpa KoMmneTeHuun «MonntexHuk-SAP» AHTOH AMOpa)keM pacckasan
y4aCcTHUKaM 06 onTmMmnsaumm 6M3HEC-NpoLLEeCCOB NMPU MPUMEHEHUN LUGPPOBbLIX TEXHOJIOMNA 1
paccMoTpen BOMPOCbHl TpaHchopMauum BGusHec-mopenen, mHTepnpeTauunm 6GM3HeC-KaHBbI
OcTepBanbhepa, a TakXXe CBA3b C CUCTEMAaMU aBTOMaTM3aLUUM N UHTennekTyannsaumm. Kpome
Toro, B xoae obyyeHus caywaTtenn B urposon opme cmornm nonpobosaTtb cebs B ponu
npeobpasoBaTesien NPOLECCOB C MCMOIb30BAHNEM COBPEMEHHbBIX TEXHOJIOTUNA.

«YnpasneHne busHec-npoyeccamuy B LUMGHPOBOM MUPE MPUHUMNMINASIBHO APYroe, OHO BCe b6oJbLue
OCHOBAHO Ha [aHHbIX. Kpome TOro, LWMPOKO MCMONb3YIOTCS CUCTEMbI aBTOMaTU3aLUUN U
WHTENNEKTyanm3aummn. 3170 ANKTYeT APYros noaxod K TpaHcpopMmaumm caMmx rnpoLeccoB», -
OTMETWN CMKKeP.
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B npoaonkeHne ocHoBaTeNb UHXMUHUPUHIOBOW KomnaHun Machine Drive Guangzhou Company
(MDG) OmuTtpun fasupoBuy npeactasun bapbepbl M BO3MOXHOCTM AN POCCUNCKUX
npeanpuaTUn B 4acTn ONTUMMU3aL MU NPON3BOACTBEHHbIX LIEMNOYEK Y MEX3aBOACKON Koonepauunu.

Cnukep oTMeTWA, YTO B COBPEMEHHON MeX3aBOLCKOW Koonepauun BeLyLLYIO poJib UrpatT
NPOEKTbl, HauesIeHHble Ha (hopMUPOBaHME M3LESINN HOBOTO NMOKONEHUSA - KOHKYPEHLUMS B 3TOM
HanpaBJeHUN pacTET NoA AaBneHneM bbICTPO MEHSAOLWMXCA PbIHOYHbLIX CMTyaLU WA, MeXX3aBoackas
Koornepaumsa NocTOSHHO TpebyeT pecTpyKTypu3auum u ontuMmusauunmn: «Jinboe nosHoUeHHoe
npeanpuaTne crnocobHo pa3paboTaTb CUAbHbLIV, HaLUENeHHbIVi B byayliee nNpoeKT, KOTOPbIV
MOXET MJacTUYHO BCTPOUTLCHA B MPOLECCh UHAYCTPUAJIbHbIX W3MEHEHUN W [axe
PECTPYKTYPUPOBAaTbL LEYI0 O0TPacsb C 0O4EBUAHON BbIrO40W B paMKax rocygapcrtBa. YTobwb
co34aBaThb MPOEKTbI TAKOW CWJIbl, Ha NPeAnpusaTUN HeEobXoanm pexxum baaronpuaTCcTBOBaHUSA A5
cneynasbHoO BblAE/IEHHOW UHNLUMATUBHOW MPOEKTHOWU rPyrinbl, & TakXe psag MepornpusaTui rno
obyuyarmoLmm opraHn3aumoHHO-AEATENbHOCTHbLIM Urpam B opmate "wkoabl LLeaposuuykoro”,
obecneynBawLWmx HopMUPoOBaHNE KyJibTypbl MOJIHOUEHHOrO Anasaora C YrnoJHOMOYEHHbIMU
CTPYKTYypamu npaBuTebCTBa C Lesblo 060CHOBaHMSA U YTBEPXAEHNSA MPOEKTa», - pacCKasan
NeKTop.
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Takxe pyKoBOAUTENb Hay4YHOW FPynmnbl HanpaBaeHUs «KopnopaTUBHbIE NPOrpaMMbl» Bbicluen



LUKOJIbl TEXHONOrMYECKOro npeanpuHmMmaTenscTea (BLUTM) UMNT CM6MNY NaBen Ko3noBckuu
BbICTYNUA C AokKnagoM «OCHOBbl yrnpaBieHYeCKOW MeTOoAO0NOornM AN COBPEMEHHOrO
pykoBoautens. OpraHn3auns, pykoBoACTBO M ynpaBieHne npu Lnudposon TpaHchopmaumum», B
paMKax KOTOPOro npencTaBua MpakTU4YeCcKne OCHOBbI yNpaBAeHYeCKOW MeTOAOoN0rnn ans
COBPEMEHHbIX PYKOBOAWTENEN, 3Tanbl OPraHM3auuym MNPUHATUS pPeleHUn, a Takxe
KOH(UrypupoBaHue CUCTEMbl yrnpaBaeHnsa no uensm Ha ocHose metogonorum BSC (Balanced
Scorcad) B ycnoBusx LugpoBon TpaHChopMaLnu.
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B pamkax BTOoporo gHs obpasoBaTenbHOM NporpaMmbl CTapwmin npenogasatens UMNMNT CN6MY,
aBTOpP 1 BEAYLLUW NporpaMm no onepaunoHHomy MeHenxmeHTy, APICS CPIM, CSCP, CLTD, SCOR-
P, APICS Master Instructor AMuTpun FaBpunoB pacckasasl 0 BO3MOXXHOCTAX WHHOBALMOHHOIO
yrnpaBJieHns LensaMmn nocTaBok. Kpome Toro, y4aCTHUKKN NporpaMMbl B KOMaHA4ax paboTanm Hapg
C/IOXKHbIM 3aflaHMEM MO YMNpaB/ieHNIO pPa3BETBAEHHON LEMNblo NOCTaBOK B BusHec-cumynaTope
“The Fresh Connection". «B pe3ysbTaTe y ciayliatenen rnporpaMmmbl CJI0XUI0Cb NMOHUMaHNE
CUCTEMbl CBSi3eVi KOMIMOHEHTOB Uernu roCTaBOK, a TakXe YyMeHue [rporHo3nmpoBaTh
3KOHOMUYECKNE Pe3y/ibTaTbl MPUHUMAEMbIX YPaBIEHYECKUX PELUEHUN», - OTMEeTU1 Crnkep.



TexHONoOrMm LOMNOSIHEHHON M BVIpTyaJ'IbHOI7I peanbHOCTU ONA MPOMbIWLIEHHOCT NPeaCcTaBu

anpekTop no pa3sutuio M MHHoBaumam VARWIN Butanuu CtenaHoB. Tak, crnukep
NPOAEMOHCTPUPOBAN LEHHOCTM TexHosorum AR n VR gns KoMnaHum, npuHUMnbl pa3paboTku un
BHEAPEHMSA, a TakXKe NMpakTuky npumeHeHus. MNpeactasutenn O6beANHEHHOW aBUaCTPOUTENBHON
Kopropauum cCMOrm NpoTecTUPOBaTh CyllecTByowme VR-TpeHaXXEpbl, @ TakXe NPUHATb y4YacTue
B MacTep-kiacce no cbopke NpoCcToro NporpaMMHoO-annapaTHOro KOMMaeKca A4Jsa CUMyAsaLum un
BM3yanum3auunu.
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Ctapwwuin npenoagasatens UMMT CN6MY, Beaywmin cneunannct Jlabopatopun «3D-obpasoBaHne»
LleHTpa HTW CN6MNY Bnapucnas TepeweHKO npeacTaBua CaylwaTensaM nporpaMmMbl OCHOBbI
6epexnmeoro nponssoacTsea u Digital Lean.

B pamMKkax 4eTBEPTOro MoAyns MOAroTOBKa MO OCHOBAM U UHCTPyMeHTaM 6epexnneoro
NPOM3BOACTBA OCYLUECTBAANACL NPV MOMOLWMN KOMMbIOTEPHOro TpeHaxEépa, pa3paboTaHHOro
kKomaHgon CM6MY (B yacTHocTW, cneunanuctamm UMNT CM6MY), uenbto KOTOPOro sBAsSeTCA
onTMMajibHas OpraHm3aumns 6u3Hec-NpoueccoB NpPeanpuATUS C MaKCUMaJibHOW PbIHOYHOM
opueHTaumnen. MoayvyeHHble 3HaHMUS NO3BOJIAIOT pellaTb NpPakTUYecKne 3agavyym npu NposeaeHumn
NPOEKTOB NOCTpoeHnsa bepexnmeBoro nNpeanpusaTnsa, MogenmpoBaHum GU3HEC-NPoOLEeCccoB U
MCNONb30BaHUN METOA0B peopraHm3aunm busHec-npoLEeccoB B NMPaKTUYECKON AeATEeNbHOCTH
opraHm3aLum.

«[lo pe3ynbTatam CUMyAALUNUA NPoBeAEH aHan3 PEeLUEHN NIPOKOB, NpeaocTaB/ieHa obpaTHas
CBA3b, @ TakXe bblin onpeneneHbl n HarpaxaeHbl CUMBOJIMYECKUMU MPU3aAMUN YHaCTHUKM,

MpPeAN0KMNBLLNE yYLLINE PELLEHNS MO OPraHn3aLmnmy NpeanpuaTns», - 0TMeTUN NeKTop.

«CeroaHsa TexHoJ/Iorn4eckoe naepcTBo - 370 yxe He "MHHoBauuun", a 4acTb MOCTOSAHHOI O
CTpaTern4eckoro pa3BUTUA KOMIMaHWUW, KOTOPbIE rOTOBbI ObITb ingepamMu B yC/I0BUSAX LIMGPPOBOVI
3KOHOMUKN. OHO 03Ha4yaeT, 4YTO OTJMYne OT KOHKYPEHTOB MPONCXOANT C MOMOLUbLI BbICOKUX
TEXHOJIOTNYECKUX LOCTUXEHUN - rnepefoBbix TexHosnoruu. Pykosogctso [MTAO "OAK"
copmMnpoBasIo rnys rMPOEKTOB, KOTOPbIE MOBbLICAT YyPOBEHb TEXHUYECKOrO0 COBEPLUIEHCTBAa
Kopriopauuu, co3[asio yCcaoBua A8 nx pa3paboTku u 0BepusIo CBOUM KPOCC-(hYHKLIMOHA b HbIM
KOMaHam caMOoCTOATE/IbHO MPUHUMAaTb TEXHUYECKNE U yrpaB/ieHYeCKNe peLLueHus AJis Toro,
4yTObbI 3TN MPOEKTHI bbI/IN peasin3oBaHbl B CaMble KOPOTKUE CPOKU», —~OTMeYaeT pernoHasibHbIN
akcnepT ACU «ObpaszoBaHue. Kagpbl 4ns ungpoBon 3KOHOMUKK 1o pernoHy Cr6», reHepabHbIN
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anpekTop «Akagemus KOKIH» KOnua KobbiweBsa.

JlekTop oTMeTuNa, YTO B Nepunop npoxoxaeHns obyvyeHnss KOMaHabl TEXHOJIOrMYECKNX NNOEPOB
13 pasHbix NnpeanpuatTnin ObbegnHEHHON aBMACTPOMTENBLHON Kopnopauun npopaboTtann YcTassl
Tpex hopBapAHbIX MPOEKTOB: LndpoBbie ABONHMKN NPON3BOACTBEHHbLIX NpeanpuaTuin, CogaHne
CUCTEMbl yNpaB/eHUsa BHYTpeHHen koonepauunen n CozpaHue LleHTpa oTpabOTKM HOBbIX
NPON3BOACTBEHHbIX TEXHONOMNA: «3a CYET 3TUX MPOEKTOB AOCTUIraeTCs ONTUMU3ALNSA KITHOYEBLIX
613HeC-rnpoLEeCCcoB, CyLIECTBEHHOE CHUXKEHNE MPOMN3BOACTBEHHbLIX N aAMUHUCTPATUBHbIX 3aTparT,
rnonyyeHne boabwien npnboiin. C 04HON CTOPOHbI, CHUXaeTCcs cebecToMMoCTb NpoAyKUnmn, C
APYrovi - MpoNCXoanT BHEAPEHMNE CaMbIX NEPELNOBLIX TEXHOIOM MM, YTO B CBOKO OYEPEb MOBbILLIAET

CrPOC CO CTOPOHBI FOC3aKa3ymKa v MHTepec bu3Hec-napTHEPOB KOPopaLmm>».

Kpocc-hyHKLMOHaNbHbIE KOMaHAbl B CBOUX MPOEKTax onpeaennan BepxHeypoBHEBbIE 3a4auu,
BbIAEJININ CTEK TEXHOJIOT WA, BbICTPOUAMN MPOLLECCHl, B KOTOPbIX OHM ByayT BHEAPATHCA W
onpenennnm TexXHONOrMyeckyt CTpaTerut pa3BuTua npoekTa. Onpepenunnu, Kak
HEeNTPaNn30BaTb PUCKU ONS Pa3BUTMS NMPOAYKTa CBOWX MPOEKTOB M B34/M Ha cebs
OTBETCTBEHHOCTb 3a BHeJPEHMEe HOBbIX TEXHONOrui, pa3paboTKy, TeCTUpOBaHWE W
TUPaXXMPOBaHME NYYLINX WHXXEHEPHbIX MPaKTUK MO BCEN KOpropauuw.

«Briepeau 3alymta rnpoekToB TEXHOJIOrMYECKOro IMaepcTaa nepes KOMUCCUen, B COCTaB KOTOPOU
BXOLAT JlyqLUne BU3MOHEPHI rnepenoBbiX TexHosorn n pykosoactso MNAO «OAK». Xenaem
KOMaH4aMm ycriexa v rnpopbiBHbIX nobea!», - noabiToxunna KOnua Kodbiwesa.
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B paMKkax o6pa30BaTeNbHOr0 TpPeKa TakXe COCTOANIMCb 3KCKYPCUM B CTPYKTYPHbIE
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noapasaeneHns n Hay4yHo-obpasoBaTenbHble LeHTpbl CM6MY. Tak, npeactasutenn MAO «OAK»
CMOTr /1M MO3HAKOMUTbLCA C OeATENbHOCTbIO Hay4YHO-06pa3oBaTeNbHOr0 LLeHTPa NPOMbILLIIEHHON
poboToTexHukn «Kawasaki-lNonntex». B cocTaB LeHTpa NPOMbILLIEHHON POBOTOTEXHNKMN BXOAAT:
AEMOHCTpaUMOHHas niowaaka poboToB 1 TEXHOSIOM NI, TPEHUHT-LEHTP, nabopaTopud. B gemo-
3ane npeactasneHo 10 poboOTOTEXHMYECKUX KOMMIEKCOB [OJ19 PEeleHnss BCEBO3MOXHbIX
NPOU3BOACTBEHHbIX 3a[a4 OT COPTUPOBKN M NepeMelleHNs L0 CBAPKW M OKpacku, cpeamn
KOTOpbIX: pob0oTM3MpOBaHHaA AyroBas U TO4eYHas CBapka, ppe3epoBKa, NaneTnposaHne, cbopka,
NnoKpacka, COPTUPOBKA M YKNaLKa NPoLayKLMN.
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HanomHuM, 4TO paHee npowno obyyeHne no Tpem MoaysiaM obpa3oBaTeNbHOM NPOrpamMMmbl:

c 20 no 23 okTAGpa 2021 ropa cocTosAnoch obyyeHune npenctasutenen MAO «OAK» B
paMKax NepBoro Moayns nporpamMmbl «TpeHAbl U Bbi30Bbl LMDPOBON 3KOHOMUKU LON15
NPOMbILLUNIEHHOCTU»;

c 1 no 4 pekabpsa 2021 ropa npowen BTopon moaynb «Mpennpuatne 4.0. OTnaaka
(PYHKLNOHMPOBAHUS»;

15 auBapsa 2022 ropa 3aBepLUNICA TPETUN MOLYJIb «HOBOE KayeCcTBO NMPOU3BOLCTBEHHON
CUCTEMDbI»,
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